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SHORT TERM PLAN

LONG TERM PLAN

» Organize National Conference /
Workshop / Seminar. » Encourage Staff Members
> conduct Training and Placement PERSPECTIVE to do research.

Awareness programme. PLAN e -
> Organize  Placement  through (2017 - 2018) > Certification of ISO.

Campus Interview. _ > Install ATM centre in the
> Celebration of National Science

day.
» Women’s day and Hostel day.

campus.

» Increase student enrollment

» Conduct international / national
conferences, seminars, lectures,
workshops and FDP (faculty

» Motivate faculty members to

do research.

development programme). PERSPECTIVE
» Enrich departmental activities, intra PLAN » Encourage students and faculty
and intercollegiate competitions. (2018 — 2019) members to publish research
» Increase students results and

placement. papers / articles.
» Social activities to the ruler society.
» Students’ activity, project exhibition

to the school students.

> Increase enrollment.
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Internet speed from 32Mbps to 200 > Install ATM center in the

Mbps. campus.

Encourage students / faculty to PERSPECTIVE

oublish papers. AN » Upgrade Computer processors
Providing transport facilities to all (2019 — 2020) and RAM capacity

interior routes.
Organizing student’s expo to the
school children.

» MOU with various industries

and institution

Plant saplings in and around the
campus to maintain “green and

clean”.
Encourage faculty members to PERSPECTIVE > Develop better infrastructure of
participate in faculty development PLAN the Institution.

(2020 — 2021) S
programme. > Increase the admission intake.

Conduct training and placement
programme to place students in
MNC.
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Introduce new courses for the
academic year (2022-2023)

Improve students results

Install smart boards in all class rooms.
Increase student enrollment.

Increase NSS units for the year
(2022-2023).

Conduct programmes on soft-skill,
aptitude classes and entrepreneur skills
development regularly.

» Accreditation of NBA for all the
departments

PERSPECTIVE > Develop infrastructure to enhance

PLAN teaching and learning process
(2021 - 2022) .
» promote sports activities among

the students for healthy life.

» Practice yoga on Saturday.




